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FAST FACTS 

• CATS’ services cover the Charlotte region 
– 38 Local routes 

– 16 Express routes 

– 3 Regional Express Routes 

– 10 Neighborhood shuttles/circulators 

– 51 Vanpools 

– 1 Light Rail Line 

– 1 Streetcar Line 

 

• FY17 CATS ridership ≈ 22 million 
 

• LYNX ridership ≈ 15,000 average daily 
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• Annual campaign to 
educate the public about 
improving air quality 
– Transit  

– Carpool & Vanpool 

– Bike & Walk 

– Telecommute 

• Facebook Campaigns  

– “Show Us Your Ride” Photo 

Contest 

– Trivia 

– Weekly Fun Fact 

• Advertising 

– Bus ads throughout Ozone 

Season 

– Radio 

– Rider alerts 

– Social media 

• Contests 

– Clear the Air Photo Contest 

– Clean Commute Challenge 
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Clean Commute Challenge 

• Partnership with Charlotte 

Air Awareness and Sustain 

Charlotte 

• Ran from June 1 to July 31 

• Win prizes by logging 10 

roundtrip clean commutes 

on Way2GoCLT.com.  

• Included anyone who 

worked or lived in 8 

surrounding counties 
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Online Dashboard and Mobile App 
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- Created marketing 
materials and challenge 

logo 

- Increased influence 
through company’s ETC 
program (a network of 
over 100+ businesses) 

- Shared social media 
posts to encourage 

participation  

- Conducted post-
challenge survey  

- Hosted and managed 
the Way2GoCLT site 

- Increased reach through 
neighborhood and 

community partnerships  

- Shared social media 
posts to encourage 

participation  

- Conducted data-
collecting throughout the 

challenge  

- Provided the prizes for 
the challenge winners 

- Increased reach through 
Air Awareness Company 

program 

- Offered recognition to 
standout businesses in 

the challenge and 
honored them in end-of-

the-year event 

How Partners Worked Together 
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Results of the Challenge 

• 20,201 total 

trips 

• 533 

Participants  
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Survey Results 
• Top preferred commute: 

Riding the bus and riding 

alone 

• Coworkers/employer 

referrals  

• iPhone users most likely 

to have Commute 

Tracking App 

• Logged commutes once a 

week 

 

 

• Incentives were the top 

reason to participate  

– Most preferred reward: 

gift cards 

– Want more frequent 

prizes/rewards 

• Users want more 

feedback and 

communication  

• Users need more clarity 

on how to use the site 
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What We Learned 

Triumphs 

• Physically seeing the 

competition and 

standings were good 

motivators 

• Collaboration increased 

program’s reach 

• Audience motivated by 

reward  

Room for Change 

• Two months was a 

challenge to keep up 

momentum 

• Greater communication 

needed 

• Need for more frequent 

updates 

• Troubleshooting 

challenges  
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CATS 

Public Transit Agency 

Stronger focus on our services – public 
transit, carpooling and vanpooling 

Funded through City, federal and 
State Funds, including dedicated 
funding of ½ cent sales and use tax 

Services are needed for TDM 

Governed by Metropolitan Transit 
Commission  

Sustain Charlotte 

Nonprofit 

Funded through state funds, grants and 
local donations  

Advocates for policy changes in local 
government  

Focus on a broader range of alternative 
commuting – in particular biking and 
walkability  

Similarities: 

• Common Goals: 

o More alternative 

commuting 

o Lesser VMT 

o Greater money, 

CO2, etc saved 

• Use incentives for 

change  

• Partners with other 

organizations  

 

 

Transitioning Way2Go CLT 
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Transitioning Way2Go CLT 

• Revamped the site to 

have CATS branding  

–  Still paid homage to SC 

• Changed the Welcome 

Email 

• Added more incentive 

programs 

• Did NOT launch a 

marketing or PR 

campaign about switch, 

but more about rewards 

• Added more location 

data  

– Bike stations, Park and 

Ride facilities, Zipcar 

• Reconvened with SC to 

pave for future 

partnership opportunities 
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Thank You! 

Courtney Schultz 

Senior Marketing Representative 

Charlotte Area Transit System 

Courtney.schultz@charlottenc.gov 


